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Mark is a Clinical Psychologistworking in private practice on the rural fringe
of Melbourne. In 1997 he commenced volunteering with the Ment Referral
Serviceand has now facilitatedover 1500 hours of group treatment programs,
predominatelywith men who haveusedphysicaland sexualviolence,including
rnent behaviour changeprograms (trlnCns). Mark hasworked in community
and correctionalsettingsover a number of years,with a wide variety ofviolence
survivors including Vietnam Veterans, emergency services personnel and
those affectedby sexualand familyviolence.

An o u r M en r's A P P R o A C H
Markperceivesa trend towardsmen increasinglybeing'mandated'to
participate
in MBCPs. While the word 'mandated' suggestsa man is commanded to
aftend, the reality is that his participation in a therapeutic intervention is
alwaysvoluntary. While the level of coercion involved can be debated,men are
not draggedin and strappedto a chair; they are not'made'to answerquestions
or to participate.
However, the men we see rarely recognisethis fact. Indeed, the systemsthat
support such therapeutic interventions often actively ignore the voluntary
aspect of the man's engagement-perhaps a sad consequence of the
'tough-on-crime' policy position. One of the ongoing challengesfor ment
behaviour changeprofessionalsis effectivelyenablingthesemen to freely and
enthusiasticallytake on the burden of responsibilityfor their participation in
an MBCP, to then openly and honestly addresstheir shamefulbehavioursand
to enact sustainable,positive change.
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Mark's icleashave been shaped by his understanding of authors such as
Alan Jenkins,Julien Deonna, William 'Bill' Marshall and Tony Ward. These
authors all exhort professionalschargedwith facilitating positive behaviour
change in others to practise ethically and accountably, to maximise the
chancestheir clients will arrive readily at an honourable place in their own
therapeuticjourney.
Mark'.sstarting point in this processis therefore to acknowledgethat weas ethical and moral agents of change-cannot force responsibility onto
anybody, any more than we can force an authentic engagement in any other
therapeuticprocess.
Mark saysthat the broader project of creatingsafercommunities must always
be upmost in our minds and notes that this demandssystemicresponses.He
beiievesit is imperativefor professionalsto practisewithin an integratedfamily
violence service system, whereby comprehensive support to wonren and
children-including via police and courts-is alwaysavailableand accessible.
While we can alwaysbe hopeful for men to enact positive behaviour change,
the risks are too great to rely on ment self-monitoring alone. Ethical ment
behaviour changeincludes direct, impartial contact and support to partners
and children as a matter of course.
ln the context of assistingmen to be more respor.rsible(that is, less violent
and/or abr"rsive),
Mark perceivesthat it is useful for ment behaviour change
professionalsto:
understand the concepts of shame, guilt and denial-their
legitimatefunctionality and potential utility
have a consideredapproachregardinghow they attend to a man's
'senseof sharne'
be awareof a range of strategiesto actively engagethese men in
the project of creatingsafercommunities.
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SHAME

Men who participatein MBCPs usuallyarrivewith a senseof shame.Therewill
be things they have done that are known only to them and the victims of their
There are likeiy to be other things that nobody else knows about.
behavior.rr.
the
Justifiably, men arenot proud of thesethings.Olten, asfor the vastmajority

of us, their way of managingtheir shameis to push all thoughts of the cause
aside,to try not to think of it at all-effectively to deny.
Denial, the refusalof belief,may take many forms:
denial of fact (for example,"I didn't do it'; "I wasn't there")
denial of culpability (also calledblame; for example,"I did it but
she made me do it'i "If she hadn't [done X] then I wouldn't have
[doneY]")
denial of responsibility (also called justification; for example,"I
did it but it's not my fault'] "Everyone has a blue now and then",
"It's just in myblood")
denial of harm (alsocalledminimisation; for example,"I did it but
it wasn't that bad'] "They'll get over it", 'At leastI didn't ...").
Mark contendsthat denialin all its forms can be usedasan indicator of a man's
senseof shame.That is, a man will acknowledgehis violence to the extent
that he can managethe private and public shamefor his behaviour.It is also
apparentthat denial is not altogetherbad in that it:
servesthe function of (attemptingto) protect the man from being
overwhelmedby his shame
indicates that the man holds values accordir-rgto which certain
violence is shameful.
Mark is keento seea greaterdiscussionin the MBCP field about the possibilities
for utilising men's denial as a springboardfrom which they can be welcomed
into the processof creatingsafercommunities.In particular,he believesthere is
potential to utilise the point at which men commencetheir denial-the point
at which their shamethreatensto overwhelm them-as an effectivedefinition
of the point at which he perceivesabusivebehaviourto be inappropriate.
For exampie,Marksuggeststhat a man who denieshavingstruckhis wife (when
corroborating information suggestsl're has struck her), but acknowledges
having 'pushedherl is effectivelytelling us that 'pushing' is the most shameful
thing he can admit to at present.He is effectivelyacknowledgingthat anything
'worse' than 'pushing' constitutes violence in his eyes. This is important
information that can be utilised to engagethe man, in particular, to explore
how he effectivelyavoidsthese'worse'behaviours.
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Mark believesthat allowing a mant denial to servethe protective function it is
designedfor, while also co-opting his denial into the project of creatingsafer
communities, means his engagementin the processof change need not be
wholly confrontational or threateningto his senseof 'self'.

O un. S E LF ,
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All people havea senseof telf] a perceptionfor who weare. Avariety of thinkers
(includingVelleman,2001) now considerthis'self-conception'isprincipally
constructedby our values,and developsaswe mature and age.Mark suggests,
"Our valuesarewhat make us ourselves,not somebodyelse'l
Often, a persont 'self' will reflect a combination of interlinked values,
for example:
.
.
.
.

I
I
I
I

arn a good dad.
am agood son.
am a competentworker.
am someonewho caresabout the communitv'.ssafetv.

Mark asserts that these values are what we compare ourselves to as we
undertakethe continuclusprocessof judging our own actions.If ourbehaviour
upholds our values,we feel a senseof pride-a reinforcing of our self-esteem.
However, if our behaviour undermines our values,we feel guilty; and when
our behaviour is too discrepantfrom our values,we feel shame (seeFigure 1).
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To hold an integratedand sustainingsenseof self,two criteria need to be met:
l.
2.

Personalvaluesheld must be congruent
Personalvaluesheld must be sustainable.

Regardingcongruence,the personalvalues"I am a forgiving person' and "I will
give as good as I get" are incongruent-these valueswill inevitably conflict,
and a person attempting to live by both will invariably feel some guilt or shame
at their choices to either walk away or fight.
Similarly, regardingsustainability,to hold a personalvalue such as "I am the
best" or "I am better than everyone else" is essentiallyunsustainable.Any
evidence identified to the contrary then must essentiallybe denied or else
chronic feelingsof guilt or shamewill be experienced.Some would say that
those with narcissistic personality traits often hold unsustainablevalues,
essentiallyutilising denial in all its forms to defend the resultantfragile sense
ofself.
In many ways, Mark considers that we are all on a journey attempting to
construct a set ofvalues that are both sustainableand congruent. The better
we are able to achievethis, Mark believes,the greaterour senseof integrity and
self-confidence.
Mark has found great inspiration in the ideasofJenkins (2009) and Deonna,
Rodogno and Teroni (2012), who perceive shame as both functional and
as an opportunity for ethical leverageregarding supporting positive change.
Mark says,"If our values continue to evolve throughout life as we grow more
mature, more responsible-then our experience of shame-the sense of
failing to live up to our values,must also be endemic'l Mark contends that
people can oniy stop feeling shamewhen they stop evolving in their values.
This insight suggestsit is therefore incumbent on facilitators of behaviour
changeto support their clients to learn a processfor managingshame,if they
areto effectivelyenablethesemen to continue a life-long processof developing
increasinglyresponsiblevalues.
Deonna et al. (2012) describe different ernotions we traditionally typify
as'shame':
In shame "we appreirenda trait or action of ours that we take to exemplify
the polar opposite of a self-relevantvalue as indicating our incapacity
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to exemplify this self-relevantvalue even to a minimal degree" (p. t0Z)
(whole sense)
In guilt "[we experience] an action or omission of ours as infringing a
normative requirement to which we adhere" (p. t ta) (part of self)
In embarrassment "[we experienceourselves]projecting an undesired
image or of being cast in an unfamiliar role fwe do] not know how to deal
with" (p. 116)
Humiliation (feelingshamed)"appearsto alwaysinvolve [our] perception
that [we are] the victim of demeaningand unjustified treatmentby others"

( p .1 s8 ) .
Shame and humiliation are therefore associated with different behavioural
actions. Shame inspires us to focus inwards, which might include anger
directed at the self.We might withdraw or try to hide ("I am not worthy!"); we
might lower our head or try to avoid eye contact.
Shame can provide a motivation to change,to seekrestitution. It inspires us
to act in a manner that will bring us back into favour with those we perceiveas
holding valuessimilar to thosewe identify with. It inspiresus towardsintegrity
and an integratedpsyche.
Becauseour personal valuesfor ourselvesare usually interlinked, shame can
easily cascadelike tumbling dominoes, bringing our entire self-conceptand
self-respectinto question. Mark says,"[When we experienceshame] ... our
senseof who we are starts to disappear;we start to become (and feel like) a
nobody".
Wlrile we canbdld ourselvesup again and recover from our senseof shameeffectively re-stand the dominoes-this generally takes considerablylonger
than the cascadedown. Mark notes,"If the gap between the person we wish to
be and the person we seeourselvesto havebeen becomestoo large,the sense
of shamecan be debilitating. Peoplecan get lost in it for years'i
Mark suggeststhat the path of recovery typically involves the process of reidentifying our strengths,those times where we have acted in line with our
personal values.Clearly this processof recovery is heavily influenced by our
thinking habits, the availability of positive supports and the environmental
scaffolding (or shame-inducing triggers) present. Some refer to this as a
person's'pronenessto shamei

Humiliation, a debilitating and isolating feeling, typically requires the
perception of an audienceor a witness. The senseof being humiliated easily
becomes manifest when we grow aware that others are witnessing our
shame.We can perceive ourselvesto be victimised, and unfairly demeaned.
Humiliation tends to produce angertowards others,resentmentand hostility'
When we are humiliated, we are more likely to be challenging, to deny fact,
culpability,responsibilityand impact'
It is hard to buildrapportwith someonewhoisfeelinghumiliated.Marksuggests
that rnany of the 'resistant'behaviours (such as denial, blaming, justification,
hostility, arguing and program drop-out) enacted by men participating in
behaviour changeprograms,and witnessedby well-meaningand professional
MBCP facilitators, can be interpreted as the natural consequencefor these
men feeling humiliated.

Fu Ncr r o Ns
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Shameis a window to what Mark callsiroble valueslIt is also:
a deterrent
a motivation for restoration/restitution
a motivation for changetowards integrity.
However, shame can also be problematic. In the context of men'.sbehaviour
changework, if not managedwell, it might be associatedwith:
shut-down,withdrawal or avoidance(for example,drop-out from
a program)
denial (of f-act,impact, responsibilityor culpability)
increasedlikelihood of feelinghumiliated (especiallyif the shame
is 'witnessed'),with consequentanger,hostility, aggression,intellectualising,inappropriatehumour and deflecting
narcissisticbehaviours(in order to Protectonet 'self' from chronic shamethrough the continued use of unsustainablevalues).
While a number of facilitators attempt to work with shame,as a whole we
perhaps do not give it the attention it deservesin our thinking and practice.
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Shame posesmany dilemmas for facilitators, aswell as for men, in MBCPs.

The shameof perpetrating violence
Firstly, the very circumstancesin which a man comes to participate in ment
behaviour changework arethose that elicit shame.Mark hasyet to meet a man
proud to declare,"1, myse(, am a violent man i And as the processof behaviour
change deepens,so might the feelings of shame.
Mark points out that everyonet values change over time. In the context of
men's behaviour changework, this change can be particularly profound. In
those circumstances,saysMark, "The men we work with havean 'old mei Now
they have an emerging new set of values-ths 'ns\Mrns'-and they look at the
old met actions in light of these.If they are reasonablycongruent,shameisn't
too great.But as the gap widens, the shame deepens'lThis is representedin
Figure 2.
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This is a paradox in men's behaviour changework. It has repercussionsfor
ment willingness to face and own up to past actions; it also impacts on their
willingnessto take further stepstowardsresponsibility.Mark says,"The man we
are working with might be askedto step up to a very high level of responsibility.
We want him to addresspatriarchy, listening, his use of language,etc. He sees

himself as just wanting to stop hitting. As we are dragginghim towards being
more responsible,we are increasinghis senseof shame'l
This challenge of not overwhelming the man with shame so that he shuts
down, or falls into the more difficult emotion state of humiliation, needs to
be measured againstfacilitators' professionalaccountability,ancl the policy
and mission of MBCPs: to hold men accountablefor their violent actions
and protect the safetyof women and children. Mark wonders if an overt and
strenuouschallengeto a rnan'sinitial denial may in fact servemore harm than
good, as it effectively obliterates the rnant senseof self without generally
providing him any realisticor accessibleavenuero recovery.
Mark is keen to seemore discussionon the potential wisdom in trusting ment
inherent capacityto measuretheir own shame-toleranceas a startingpoint for
engagement.He notes that when a man acknowledgeshis verbal abuse,he is
effectivelyacknowledgingthe shamefulnessof all 'worse' behaviours(such as
hitting, punching and kicknrg). If evidencesuggeststhat the man has e'gaged
in these 'worse'behaviours, his denial also tells us (a) he is too ashamedto
admit the true extent of his behaviour at this time and (b) he believesthese
'worse'behavioursdo not reflect the man he wishes
himself to be.
This can be an excellentstarting point fbr engagement,to reinforce the mant
positive valuesand invite him to explore how he can activelymaintain these
values.In time, asthe man comesto rnore fully integratevaluesof honesty ancl
integrity into his se'se of self,he may come to acknowledgehis past physical
violence and more publically declarehis culpability. However, his failure to
publically acknowledgeall his violence at commencement need not impede
his commitment to non-violencenor be a barrier to engagement.
The attainability of standards of non-violence
A second dilemma arises when facilitators' standards are perceived as
unattainable.Mark notes that people olten tell facilitators,"you're amazing,I
couldn't do what you do'l It is appropriatethat facilitatorspractisewhat they
preach as much as they can, but the risk is that some men will put facilitators
on a pedestal.Mark says,"Part of them wants to be like you, but they can feel
daunted by that at the sametime. Just by being a good person,we can elicit a
senseof shame'l
It therefore becomesimportant to highlight the journey we as facilitators are
also on. AlanJenkins (zool) writes of the "parallel,political journeywith men
MarkKulkens
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who have abused']inviting facilitatorsto acknowledgeto participants that we
facilitators too need to continually reflect and check that our own behaviours
are etl-ricaland respectful.
The shame of growing awareness
Raising men's awarenessfor the negativeimpacts of their violence on others
is critical to men'sbehaviour change.However,this posesa third dilemma for
facilitators,becauseasparticipants'awarenessgrows,often so does their sense
of shame.The shameassociatedwith the impact of familyviolence on children
is especiallypotent.
Mark highlights the importance of facilitators continuing to pay attention
to participants' recovery from any growing shame. Continuing to reiterate
and highlight participants' actions that truly demonstratetheir noble values
is important. Similarly, reframing a man's abusivebehaviours in the light of
an bver-commitment' to noble values can be helpful (see Listening for
Intent below).
driving to the
Finally, everything about participating in an MBCP-from
door,
to
leaving
at
the
end
of
the
evening-is a
venue, to walking in the
potential trigger for negative self-appraisaland therefore shame. This is a
particularly (but not on)y) powerful factor for men who are incarcerated,for
whom Mark says,"There are so many remindersof 'old me'that itt hard to get
a chanceto be'new me"l
Research regarding facilitating behaviour change with men highlights the
utility for "strengths-basedwork" (FaCHSIA, 2009). Minirnising negative
messagesand expectations,while focusing on men's relative strengths and
creative possibility via enabling environments, facilitators' attitudes, and
haveall been identified asuseful.A variety
program and systemsphilosopl-ries,
of therapeutic techniqueshave now arisen along these lines, many of which
are utilisedin the Good Lives Model. (Seegoodlivesmodel.com/glm/Home.
html for a detailed explanation of the strengths-basedtheory and practice of
this model.)
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A fcrcuson shamesuggestsit is incumbent on facilitatorsto aftempt knowing:

when a man is feeling ashamedof his pastviolent actions
when a man is feelinghumiliated or'shamed'
how to attend to a mant shameand 'senseof shame'
how to support a man to self-managehis pronenessto shame.

Mark proposesworking within Alan Jenkins' (zool) ethical principles
basedon:
safety
shared journey towards responsibility (acknowledging that we
facilitators,aswell asthe male participants,are on the journey)
accountability towards victims/survivors (recognising that we
are working with men to createsafer communities as quickly as
possible)
respectfulnesstowardsmen
continually, transparently, questioning equity and'fairness'
throughout the journey.
Mark hasfound greatutility in the invitational conceptof 'Listening for Intent',
asoutlinedbyAlanJenkins(2009,p.45):
Listening for ir-rtentrequiresthat we observeand listen carefuliyto the
man'swords and attend to his actionswith curiosity and vigilancefor
evidencethat suggestspossibilities of an ethical intent which miqht
transcenclntinimisation and justilication of violence.
In this way, the behaviour of all people is understood as an effort (albeit
sometimes misguided) to realisesome noble value. Below is a hypothetical
exampletranscript for how Listening for Intent could perhapsbe realisedin a
group setting,with comments by Mark on the processthat he would keep in
mind as a group facilitator.
Scene:Week two for a'ew participant, Gary, in a rolling MBCP group. The
group is midway through some discussion/concept,when Gary-who until
now hasbeen relativelyquiet but sullen-suddenly contributes.
Gary: This is shit. I don't deserveto be here.Itt not my problem ! This
is all her fmy daughter's]fault.
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Facilitator: Wowl Is that what you really think Gary? fExploration/
Buyingtime]
Gary: Yeah! Completely! I've done nothingwrong! She should be the
one in here not me. I don't need to know all this stuff.
Facilitator: Okay.Whew! You're pretty upset right now. fvalldation/
lnvite rnore information]
Gary: Yeah.I am upset! I can't see how this is going to help me or
changehow she isl
flistening for Intent]-At
.
.
.
.

this time it appearsGary has evidencedintent:

to sl'rarehis feeiingswith us
justice
to seek/create
to clarify he is effectivelyinnocent of violent behaviour
to know how-or if-this progran can realisticallyhelp hirn ancl
his daughter.

Note on process:Given Garyt apparenthostility at this time, unlessthe group
is very strong and capableof supporting and containing him, I would choose
to engageGary one to one, awarewe are both being closely observedby the
group and humiliation is a very dangerouspossibility.
Facilitator: Okay, so let me seeif I've got this right. You're quite upset
becauseyou don't think you deserveto be here.You think it is unfair
you are here now and you reckon your daughtershould really be getting some sort of help herself?lParaphrasing/Clartfyingl
Gary: Yeah,too right!
Facilitator: Okay. Well first off thank you for sharing your thoughts
with me, with us. Thatt not alwaysthe easiestthing to do and it takes
some courageto do that. I'm not surehow long you havebeen feeling
this way?
Gary: Yeah...well ...ProbablysinceI was told to come here.

Facilitator: So thatt a little while then. Hmmm. I can seethe idea of
fairnessis important to you Gary.You like things to be fair?Just?
Gary: Yeah...
Facilitator:And you like the idea of learning things that will be useful
to you? Things that will rr-rakeyour life a little bit better? Better for you
and your daughter?
Gary: Yeah...But I don't know if any of that'sgonna happen here ...
Facilitator:What happensfor you when things aren'tfair Gary?What
happens for you when things arent getting better for you and your
family?
Gary: Man! I don't know! Phew... It just gets to me, you know! I'm
trying to make things right. I'm trying to make her listen-if she
would just shut up and listen, shed seewhat I'm sayingis right and
things wouldn't be in such a rness.
Listening for Intent: Here Gary acknowledgeshis efforts [love/care]
to try and savehim and his daughterfrom "mess'l
Facilitator:You really havebeen trying to make things befter at home.
Note on process:Now is perhapsnot the best time to push Gary on the extent
of his violence.He has acknowledgedhis frustration and alludedto behaviours
he is not so proud of (for example,verbal violence). To push hirn now given
his recent declaration that he does not deserveto be in the group risks a
humiliating admissionand behaviouralreaction that is unpredictable.Rather,
focus on re-engagement,planting the seedregardingover-commitment, and
storing the admissionsawayfor another day.
Gary: Yep.
Facilitator: But sometimesthey don't quite go to plan. People don t
alwaysreact the waywe would like them to.
Gary: Yeah.Completely.
There is also potentially the opportunity here to introduce the concepr
of 'over-commitmentl
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Facilitator: Sometimes when things don't go to plan, people can
look back and see their intention was good-was noble-but the
application was a bit too over the top. A bit over-zealous.We wanted
it too much. We may have been trying a bit too hard? Some people
call this becoming'over-committedi Perhapsyou have seenit around
you? At work? On the footy {ield?It is a situation where the very thing
we are trying to avoid ends up happening becausewe have kinda
rnissedthe real point-kinda forgotten the big picture ... fThis could
likely lead on to a fictional story or example of 'over-commitment'
and the opportunity for group members to reflect on their own overcomrnitments.]
Facilitator: [turning to group] What if we complete what we were
doing just now-that! fair-and next week we spend some time on
how we can make it more likely peoplewill hearwhat it is we aretrying
to say?Would that be useful?In many ways we as fathers,brothers,
uncles,sons even,have a great capacityto make things better for our
families,but sometimesthe ways we try to do that don't alwaysseem
to work so well. We could look at what we do that works and what
doesn't.
Gary/group: Yeah.Okay ...
While many men often hold their noble value/goal quite tightly, the dangerfor
many is when the behaviourthey useto achieveit actuallyservesto undermine
the noble value/goal.
Again, according to Jenkins (ZOOO)this undermining typically occurs when
we become 'over-committed'to the value-when we lose sight of the broad,
full nature ofthe value/goal (such as truth, respect,love,justice or acceptance
for human limitation) and instead focus on narrow or rigid components of
them. For example,a person committed to truth might seek to eliminate all
uncertainty by seeing things in a polarised black/white manner. A person
cornmitted to a value of love may not allow their partner out of their sight.
Listening for Intent-identifying the noble value motivating a man to do what
he is doing-is one of Mark's core practices(seeTable l).

Love (Care)

(lnfidelity)
Possessiveness
Provocation (Blame)
Male entitlement (

'l'.rblel, NobleV,rlr.res
(At-laptecl
(2009);ite:rsin
:rndC)ver-cornnritnre'nts
fi'orn.fenkins
brrckets
aretenrsproposed
bvN4ark)
To explain this concept of over-comrnitment to MBCP participants, Mark
suggestsoffering an exampleto the men.
He relates:
I may sayto the men-"Ok, can I put a bit of an idea to you, because
I'm wondering if you might sometimesbe so committed-perhaps
'over-committed'-to some noble values that you actually end up
creatingthe very thing you are most afraid of. Is that okay?
Let me give you an example. Say I have a daughter whom I love,
and I want the very best for her. I want her to be brave, intelligent,
coLrrageous,
independent, caring, confident, successful,etc. I want
her to know she can rely on me, her father, to help her through any
challengesshe may face.Ald I believe self-disciplineis an important
part to achievethese things. If she has self-disciplineshe will be able
to achievegoals,manageproblems,this will build her confidence,etc.
Right?
So I invite her over and we have a little chat-"Darling," I say to her.
"Darling, I want you to be successfuland confident-yoll want that
don't you?" "Yes,Daddy." "Okay, so I think itt important you learn
some self-discipline-this will help you in life. It will mean you aren't
a failure.""Yes,Daddyl' "So a good way to practiseself-disciplineis by
keeping your room clean. So each morning before you come down
for breakfastyou can clean up your room and we can practise selfdiscipline that way,okay?""Yes,Daddy."
So next morning she comes down for breakfastand I ask her, "Have
you cleanedyour room, darling?""No, Daddy,"she says."Welli'I say,
NIarkKulkensandElizabeth
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"you? befter go cleanit then, you won't be successfulifyou don't have
a cleanroom!" "Yes,Daddy."
Next morning she comes down for breakfastand I askher again,"Have
you cleanedyour room?" "Nq DaddyJ'"Ohi I say,"thatt no good.
You'lI never achieveanything if you're like that! Go on. Back you go.
Clean up your room!" Next morning samething: "Have you cleaned
your room?" "No, Daddy."
"Whatt going on?" I ask her, 'Are you a bit stupid? Are you having
trouble understandingthings?Get back up there and cleanyour room.
You'll end up on the streetsif you keep that up. You'll be a nothing. I
won't be able to help you! Get gone-clean up that bloody room!"
Next morning same thing: "Have you cleanedup your room? "No,
Daddy'l "Are you for real?"I am incredulous.'Are you really my child?
You must be stupid! I don't know if you deservemy name-Get away
from me. I don't want to knowyou! What a disappointment!"
And so what do I create?A young girl scared,frightened, lacking
in confidence,uncertain, and distant from her father. My value, my
goal was noble-to create a child brave and confident. Flowever,
tmy "over-commitment"-rny criticism, judgement, intolerance, or
provocation-would mean I ended up creatingthe very thing I feared
most-a child loathing her father and with no confidence.
Guarding againstover-commitment meansregularlytaking a step back to ask,
"What is really important here?" "What can I changeto model the person I
wish for her to be?" Mark would then invite men to reflect on their possible
over-commitments, as well as offer some suggestionsfor how these noble
valuesmay be more effectivelyrealised.
Marks work focuses on exploring with men their just intentions, and the
assumptionsunderpinning the methods that they havechosento realisethem.
In particular,he assistsmen to seehow their effortsto realisetl-reirnoble values
rnayhavebeen misguided or basedon falseinformation. Providing a man with
a broaderperspectiveand assistinghim to develophis tolerancefor distressand
skills lbr legitimate problem solving can enablehim to build on his strengths
;rnd open up more opportunities to achievehis noble ends in the future.

MarksuggeststhatreadersexploreAlanJenkins'texts,
Invitationstoresponsibility
and Becomingethical,for a compendium of strategiesdesigned to facilitate
the ethical journey towards responsibility for men who have abused their
family members.

' C o r , r , u s ro N ' A N D H o N o u R rNG vr cr r M/suRvr voR
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Mark aclarowledgesthat most facilitators of positive behaviour change are
driven by a desire-for many a very fervent desire-to see the community
as a safer place particularly for women and children, and to see men held
accountablefor their violence.
For Mark 'collusion' implies a behaviour effectively supporting beliefs that
condoneviolenceagainstwomen and children.Mark recognisesthat 'collusion'
rnay be an issue for MBCP professionalswhere they expressideas-either
consciouslyor unconsciously-that men later utilise to justify further violence
towardstheir partnersand/or family (for example,agreeingwith a man that his
angerand subsequentvioience are legitimatebecausethe man is a product of
his cultureor'it is in his blood').
Given the primary goal of safety,it is understar.rdable
that facilitators should
be hyper-vigilant for the possibility of they-or their colleagues-colluding
witir the men.
Mark acknowledgesthat one of the greatestchallengesfor male behaviour
changefacilitatorsis managingthe apparentparadoxof engaginga man while
concurrently challenginghis valuesand behaviour.What man wants to speak
with someonewho is quite confident that he is wrong? This dilemma is always
presentin ment behaviour changework.
Mark'sproposesthathe,like the restofus, is on ajourneytowardsresponsibility.
He aclcnowledges
he is yet to achieveperfect responsibility,and so it is likely
that he is being collusivein sorne manner or other in his practice, as well as
in everydaylife. While not collusive at the level of physicalviolence,Mark is
awarethat he perhapsdoesnot do enoughto promote equalrepresentationfor
wonren in political or corporatelife and that he is at times remissin effectively
agitatingagainstmarketing that sexualisesand/or dehumaniseswomen. He is
awarethat he is perhapsnot fully attuned to all the elementsof patriarchy,nor
to the privilegesit offershim at the expenseof his femalesisters.
MarkKulkensandElizabethWheeler
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The point Mark wishes to make is that when violence is so subtle,pervasive and
enculturated,simply saying"No to violence" is somewhatproblematic."No to
collusion" is also problematic.Mark seeshimself as having a responsibility to
avoid collusion that he is aware of, and to continue developing his awareness
of other forms of violence that are not yet widely recognised(such asviolence
againstrefugees;people who are impoverished,elderly,homeless,illiterate or
imprisoned.;animals;the environment; those yet to be born).
With this in mind, Mark contends that men who arrive into our care are
often very ignorant in their awarenessof their own power and complicity in
perpetuating violence. Given the discussionsabove regardingshame,shamepronenessand the structure of the'self] it is in no onet best intereststo shatter
a man's senseof who he is without any clear processfor supporting him to
rebuild himself.Indeed,Mark acknowledges,itwould be quite violent to do so.
Mark says,'As Gandhi has often been quoted, 'Be the changeyou want to see
in the worldl I need to practise ethically in a manner I would like the man to
emulate.This dernandsthat I act at a pace he can manage.I lead him through
the processof discovery.I support him through the journey of responsibility
and shame.I respectthat he has different opinions, beliefs and values and it
will take time to addressthese.I attempt to model compassion,respect and
flexibility-as I hope he can do with others".
Mark is quick to remind us that while a man is being supported on a journey
towards responsibility,there needsto be continued attention to his behaviour
outside the therapeutic environment using whatever availablesources (for
example,partner contact,police and child support workers), with logical legal
and socialconsequencesevident for any and all abusiveand violent behaviours
he enacts.At the sametime, his partner and family require a full complement
of support and safetyinterventions and responses.Mark believestheseare the
best ways that facilitators of behaviour changecan honour victims,/survivors
and hold men accountablefor their actions.
For Mark, just like teachinga child, or builclinga house,the most effectiveand
sustainablework is done by providing a solid, basic foundation and slowly
building up with the detailsaddedlater.He contendsthat working with men at
a pacethey can manageand building on what they know is the most ethicaland
efficaciousmanner to assistthem towards their noble values.This means that
facilitatorsneed to 'pick their battles'with men and at times they may need to
'postpone' challengesuntil times they deem that the man is ready to consider
theseideas.

Mark is aware that in the past he has been guilty of perhaps being 'overcornmitted' to the goal of reducing violence.He has overwhelmed men with
challengesto their beliefs, expected too much from them too soon, and
disrespectedtheir experiencesand telfi He is aware these 'best intentions'
have perhapscontributed to men dropping out of programs,feeling shamed/
humiliated and perhaps being more volatile towards those they have been
violent againstbefore (the very people Mark has sought to protect). For these
reasons,Mark looks forward to greater consideration from the field regarding
the ethical and practicalaspectsof engagingmen.

This is irrrexpandedver-sior.r
oian articleof the samenaure,basedon a rvorkshopbv
N{ark:rttheNo To Violencc'2012
Austr;rlasian
Contbrencc
on Respor.rses
to iV{c'n's
(Su'cntr'.trlg..tu
Dorrrcstic
lnci l-.rrrrily
Vio]r'nct'.
ctrnicrcncc
tbr rr,orkslrop
sunrlanes.
transcripts
andotherresourcc-s
arisinglrom tl.reconftrcnce.)'['hearticlelvrs
poLlcasts,
rvrittenb),Eliz.rbcth
basec.l
on tl'reaucliolecc.rrcling
of the n'orl<shop,
.urdsubsequentl,v
expandecl
by,\'{ark.

RepERE,Ncrs
Day,A. (ZOt I ). Offender rehabilitation: Current problems and ethicallyinformed
approachesto intervention. Ethicsand SocialWefare,S(4), 348-360.
Dali A., Horvells, K., Casey,S.,Ward, T., Chambers,J. C., & Birgden,A. (2009).
Assessingtreatnrentreadinessin violent ofi'enders.JournalofInterpersonalViolence,

24(4),6rB-635.
Deonrra.,J. A., Rodogno, R., & Teroni, F. (2012) . In deJense
oJslnme: TheJacesof
an emotion.New York: Oxford Universitv Press.
FaHCSIA. (2009).Introductiotr to workingwith men andJamilyrelationships
guide:
A resourceto engagemen and theit'families. Canberra:Government of Australia.
Gilligan,J. (2003). Shame,guilt and violence.SociaiResearch,70(4),1 149- I l8l.
Jenkins, A. (1990). Inuitations to responsibilifl. Adelaide: Dulwich Centre
Publications.

MarkKulkens arrdElizabetlt Wheeler

@

Jenkins,A. (2006). Shame,realisationand restitution:The ethicsof restorative
L53-I62.
af FamilyTherapy,2T(3),
AustralianandNewZealanclJournal
practice.
politicaliourneywith menwhohaue
A parallel,
ethical:
Jenkins,A. (ZOOf). Becoming
LymeRegis,Dorset:RussellHousePublishing.
abused.
M. R. (2010).Evaluating
Unnithan,N. P',& Pogrebin,
LoeffleSC. H., Prelog,A.J.,
shame transformation in group treatment of domestic violence offenders'
Internationallournal oJ Ofender Therapyand ComparativeCiminology' 54(4),
517- 536 .
Marshall,W. L., Marshall,L. E., Serran,G. A., & O'Brien, M. D. (2011).
New York: American
approach.
Rehabilitating
sexualofenders:A strength-based
Association.
Psychological
TheGoodLivesModelasa case
Purvis,M., Ward,T.,& Shaw,S.(in preparation).
managementapproach.SaferSocietyPress.Retrievedfrom
http:/ /goodlivesmodel.com/glm/GLM-lheory2.html)
Velleman,J. D., (2001). ldentificationand identity.In S. Buss& L. Overton
HarryFrankfurt(pp.91- 123).
Essays
onthemesJrom
(Eds.),Thecorttours
ofagency:
Mass.:MIT Press.
Cambridge,
Ward,T., Day,A, Howells,K., & Birgden,A. (2004).The multifactoroffender
9, 645-673.
sionandViolentBehauiour,
nrodel.Aggres
readiness

